BOARD OF STEWARDS
MEETING AGENDA
FEBRUARY 13, 2024

Skyland’s congregation voted and approved a new organizational structure on October 15, 2023 The
new, streamlined leadership group was named the Board of Stewards. This group is to assume the
leadership responsibilities of the Finance Committee, Council on Ministries, Staff Parish Relations
Committee (SPRC), and the Trustees. The members of the Board of Stewards are; Sandy Frederick,
Charles Frederick, Jack Harrison, Donna Galloway, Adam Byrd, Kathy Woods, Mike Smith, Diane
Rutledge, Erin Brady, Stephanie Knapp, Bob Blanke, Kyle Addison, and Joe Tarpley.

The first meeting of your new Board of Stewards leadership group will be held on February 13 at 6
pm in the Fellowship Hall. The meeting is open to anyone in the congregation who would like to
attend.

February 13 Agenda

o Devotion — Sandy Frederick

o New organization structure introduction — Kyle Addison

o Finance Working Team report

Request to revise the Missions 2024 budget

Motion concerning Endowment Committee

0 Missions Working Team report

o0 SPRC Working Team report

o Trustees Working Team report

o Review and approval of Board of Stewards Working Team guidelines — Kyle Addison

o Request approval for Communications Team Lead, Sharon Blythe, to review and summarize Board
of Stewards meeting minutes to include in the newsletter — Kyle Addison



